
A Quarterly Newsletter by NYEF

Issue 01 |  August 2021

e nh a n c e

Youth are not the future; they are the present! Nepali youth make up 40% of the total population of Nepal. It is vital 
to acknowledge and empower young voices as they are an indication of the future and stories of the present. On the 
occasion of International Youth Day with a commitment to encourage and empower young leaders of Nepal, we bring you 
the voices of young leaders from diverse fields to know what they think the role of youth is in nation building.

VOICES OF YOUTH

Recognizing the need to attract youth 
to entrepreneurship for building an 
independent and self-reliant economy, 
the National Youth Council has embraced 
the motto of healthy, hardworking and 
enterprising youth. Development has 
been kept, by providing entrepreneurship 
counseling, financial literacy and 
entrepreneurship training to the youth, 
I am happy to say that the council is 
playing a coordinating role in connecting 
and interacting the interested youth with 
financial institutions.

We are the catalyst of change. As current 
partners, each of us have the potential to 
become leaders of our own. The energy, 
creativity, passion and volunteerism of   
youths is necessary for the nation to move 
ahead. As a fellow youth, we are the change 
makers and our voices should be heard.

The reaction of the youths in consensus is what gives direction to the 
future of a country and its growth. With over 40% of the country being 
youths, it is our responsibility to not just demand change but be a part of it.

I would also like to request everyone to give Nepali products a chance - lets 
promote local, lets  promote “Made In Nepal”.

Nepalese youths should learn to say “We” instead of “I.” Our country’s 
destiny is in our hands, and we can only make a difference if we work 
together as youths. We can’t always rely on others to make a change; 
instead, we must be the change.

In my opinion the youth has a big role in Nation building. The youth are 
needed for the development of the Country. Youth should be included 
in every sector of the state so that the knowledge of the youth can be 
utilized. Today the youth have so many  development plans but they have 
not evaluated well which has forced many of them to go abroad. The 
government should prioritize planning programs, youth self-employment 
issues, legal, policy and meaningful youth participation. In order for the 
youth to adopt the principle of inclusion.
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NYEF in collaboration with ILO, conducted a project on 
Promoting Youth Entrepreneurship for Employment from 
5th April – 16th July 2021. The project consisted of three major 
activities. The first activity was developing a draft of the 
National Start-Up Policy in coordination with the Ministry 
of Industry, Commerce and Supplies (MoICS). The second 
activity of the project was developing The NYEF Entrepreneurs’ 
Handbook in coordination with National Youth Council (NYC) 
and Pioneer Law Associates. And lastly, a Skill Training session 
was conducted as a part of the collaboration.

Winner: The Green Road, 
Bhutan “Environment 
Friendly and Socially 
Responsible”

Bhutan’s first recycling enterprise, The Green Road, won the 
EWC Nepal-Bhutan Joint National Finals. It uses discarded 
plastic to build long-lasting, environmentally friendly roads. 
Since October 2014, the company has blacktopped 100 
kilometers of road and recycled 540 tons of waste plastics, 
reducing bitumen consumption in Bhutan.

On 9th July 2021, NYEF hosted the Entrepreneurship World 
Cup (Nepal-Bhutan) Joint National Finals 2021 for the first time 
in Nepal. During the event, the top fourteen finalists presented 
their startup concepts to the jury in the semi-final stage. The 
top nine unique businesses were chosen for the final round.

ACTIVITIES
NYEF- ILO 
COLLABORATION 

EWC WINNERS

ENTREPRENEURSHIP 
WORLD CUP (EWC)

1st runner-up: Jeevee Health

Jeevee Health was the first runner-up in the 
EWC Nepal-Bhutan Joint National finals. 
Jeevee is a health technology firm with 
the goal of using technology to improve 
healthcare services by providing online 
delivery of prescription medicines.

2nd runner-up: Leaf Plus

Leaf Plus took the third spot in 
the EWC Nepal-Bhutan Joint 
National finals. Leaf Plus is a socio-
economic enterprise that aims to 

make a positive influence on the environment and society by 
creating and promoting areca leaf products made with direct 
participation of women, marginalized people, and farmer 
groups in the manufacturing process.

Picture 1 NYEF Team in discussion with representatives of the ILO.



On 23 July 2021, NYEF Birgunj & Chitwan Chapters co-organised an 
industrial visit to Nimbus Group of Industries in Birgunj and a Joint 
Social Gathering at Quick 20 Resort in Amlekhgunj. The industrial 
visit was combined with a learning session, networking and 
interaction program between the young entrepreneurs of Birgunj 
and Chitwan.

NYEF Birgunj Chapter organized a friendly cricket tournament with 
bankers in Birgunj on Saturday. The Mayor of Birgunj Metropolitan 
City Vijay Kumar Sarawgi inaugurated the competition. 

Mayor Sarawgi expressed confidence that a friendly cricket 
tournament would help in building good business relationships 
between entrepreneurs and banking sector leaders in Birgunj. 
NYEF Birgunj President Anup Agrawal said that a friendly cricket 
tournament was organized in Birgunj to extend friendly relations 
and cooperation between young entrepreneurs and bankers. 

Nepal Rastra Bank Birgunj won the title in the 8-over friendly cricket 
tournament. NRB team defeated host NYEF by 6 runs.

CHAPTER 
ACTIVITIES

BIRGUNJ AND CHITWAN CHAPTER

BIRGUNJ CHAPTER

Picture 2 Members of NYEF Birgunj & Chitwan Chapters during their joint social 
gathering and industrial visit.

Picture 3 Cricket League organised by NYEF Birgunj with young entrepreneurs and 
bankers of Birgunj

KATHMANDU CHAPTER
 
On 13th June 2021, NYEF Kathmandu Chapter, in collaboration 
with the Robin Hood Army (RHA), served cooked meals to 
daily wage workers who were experiencing hardship as a 
result of the lockdown extension. The team provided meals 
in Thamel, Thapathali, Gongabu, and other areas.

Kathmandu Chapter has 
announced hosting the NYEF 
Start-Up Awards. It is a premier 
competition and bootcamp 
for enthusiastic and driven 
entrepreneurs. The awards 
are to be held on the 17th 
of September 2021 and are 
expected to have 100 startups 

applications. For more details on the event, please visit
www.nyefstartupawards.com/registration

Picture 4 Meal packets being prepared to be distributed to daily wage workers.



POKHARA CHAPTER
 

On 4th June 2021, the executive committee of the Pokhara Chapter 
met with Honorable Krishna Chandra Pokharel Nepali, the recently 
appointed Chief Minister of the Gandaki Province. They also had an 
interaction program with Dr. Raghu Raj Khafle (Vice President), and 
Dr. Subash Adhikari (Member) of the National Planning Commission of 
Gandaki Province on 7th July 2021 at their office. A discussion session 
on how  NYEF’s flagship events like Young Entrepreneurs Summit, 
Bootcamp and Made in Nepal Campaigns can be done in collaboration 
with the Gandaki province was held.

On 1st of  August, 2021, the executive committee of Pokhara also 
had a meeting with Honorable Bindu Kumar Thapa, Minister of Law, 
Communications and Province Assembly Affairs. The interaction focused 
on how NYEF Pokhara might work with the Provincial Government on 
a variety of issues, including entrepreneurship development, startup 
policies, brain drain, StartUp Hub in IT Park and other youth-related 
programs. The importance of bringing vaccines as quickly as possible in 
order to save lives and restore our economy was also discussed.

RUPANDEHI CHAPTER
On 19 July 2021, the executive members of NYEF Rupandehi Chapter 
met with the Ministry of Health and Population in Lumbini Province and 
presented a request letter to Health Minister Mr. Bhoj Prasad Shrestha. 
The latter also promised the Covid-19 vaccine to the youth group, which 
included members of the chapter. The Honorable Minister assured the 
team members to fulfill the requests.

Picture 5 NYEF Pokhara Chapter team meeting with Honorable Chief Minister of Gandaki 
Province Krishna Chandra Pokharel.

Picture 7 NYEF Rupandehi Chapter team meeting with Honorable 
Minister of Province No. 5 Bhoj Prasad Shrestha.

Picture 8 A Physical Training on VCTS organised by NYEF Surkhet Chapter.

Picture 6 Participant cyclists posing for a picture during the Biratnagar Kora Cycling Challenge.

NYEF Biratnagar Chapter also helped organise this year’s Biratnagar 
Kora event. The event had started in Kathmandu as a charitable initia-
tive as it supported various organisations, schools and nonprofits. Kora 
also developed a riding culture among cycling enthusiasts in cities like 
Biratnagar, Butwal, Nepalgunj etc. over the past couple of years.

SURKHET CHAPTER
On 29 July 2021, Surkhet Chapter conducted a physical 
training on VCTS with an attendance of more than 90 
entrepreneurs. A Blood Donation drive was also held by 
the Surkhet Chapter on 31 July 2021.

SPACE LEFT FOR
PHOTO, GRAPHICS, QUOTE

DOWNLOAD
THE APP

PHARMACY AT YOUR DOORSTEP

Personal
Care

Family
Care

Welness
& Fitness

Baby
Care

Devices

+977 9808787939, 9863033500 care@epharmacy.com.np

www.epharmacy.com.np

BIRATNAGAR CHAPTER



CUSTOMER  
EXPERIENCE FIRST BY NIRISH SHAKYA
 
Under the NYEF Rupandehi Chapter, a webinar session on Design Thinking titled 
Customer Experience First was conducted by UK based design thinking consultant 
Mr Nirish Shakya. He has been teaching design thinking for almost a decade at 
organisations the I-JK Government, European Commission, corporates and 
startups.

In the session, the speaker focused on the importance of understanding how 
human needs and behaviours are changing and meeting those needs. He also 
shed light on how daily activities like shopping, learning and meeting friends have 
changed during the pandemic and how it shapes businesses. 

The importance of following steps in the design thinking process i.e. inspiration 
to ideation and finally implementation and need of communicating with the 
customers, prototyping a solution and testing it before investing our precious 
resources were also discussed. Furthermore, he presented findings from multiple 
pieces of research centred on design thinking. 

PROMOTING BRANDS  
DIGITALLY WITH RANJIT ACHARYA 
Under the NYEF Pokhara Chapter,  an online session was conducted where Mr 
Acharya shed light on the opportunities and potentials of digital marketing for the 
growth of small businesses and startup brands. In Nepal, there are 10.78 million 
internet users as per data of January 2020 and the growth rate of internet users 
is 5.5% per annum. Meanwhile, the number of active social media users increased 
by 30% between 2020 and 2021. There is also a slight increase in iOS users in 2021 
as compared to 2020. Facebook is the most dominant social media (around 70% 

HUNGER FOR LEARNING
of all internet users use Facebook) in Nepal 
followed by Twitter, Youtube, Pinterest 
etc. He also presented data that showed 
on average a Nepali spends 18 min on 
Facebook, 17 min on YouTube, 16 min on 
SancharKendra.com as well as KTM Dainik 
and 15 min on Google every day. This data 
shows the potential of online marketing 
for upcoming businesses in the context 
of Nepal. He also added that data mining 
and analytics are essential in using digital 
media. Along with that, the creativity and 
content of your post will also help you 
reach more people. 

BUDGET AS A  
CATALYST TO  
ECONOMIC REVIVAL 
An online panel discussion was conducted 
on the topic “Budget as a catalyst to 
Economic Revival.” The seminar had 
esteemed panellists like a distinguished 
economist Dr. Shankar Sharma, FNCCI 
President Shekhar Golcha and Former 
Economic Advisor to the PM of Nepal 
Rameshwor Prasad Khanal which was 
moderated by ALG member and Past 
President of NYEF  Mr. Saurav Jyoti.

The panellist discussed in detail about the 
amount dedicated to different sectors in 
the budget and whether it was enough 
to kickstart a growth of 6.5%. The slowing 
down of the economy due to the lockdown 
and the lack of foreign tourists may act 
as a hindrance to achieve the targeted 
growth of 6.5 percent according to the 
panellists. The future of electric vehicles 
and their import and the possibility of 
manufacturing was also discussed and 
how the government can attract the large 
manufacturers to Nepal by giving relief 
in customs duties and help bring the 
cost of manufacturing down. Until that 
happens, the manufacturing of EVs in 
Nepal is not viable according to Mr Golcha. 
Furthermore, the provisions of easy-to-
get low-interest loans for startups and 
agriculture and their obstacles were also 
discussed. Many other topics relevant to 
entrepreneurs were also discussed. The 
entire panel discussion can be found on 
NYEF Kathmandu Chapter’s Facebook 
page.

The lifespan of your Facebook 
ad is the time it takes for your 
audience to scroll their feed. 
That’s all the time you gave to 
get them hooked”

“



In the last 15 months, new possibilities 
in the ways we study, work, and live 
have emerged.

Rather than viewing these three discrete areas 
as separate components, now is the moment to 
unite them into one unit. We are in the midst of a 
period of great opportunity. Don’t rule off chances 
merely because you can’t predict the end result as 
you start out to reinvent and refresh your life as an 
entrepreneur. When you hesitate, it’s more difficult 
to get others to agree with you. Rather, seize those 
possibilities and trust your instincts and intuition. 

REINVENTING 
YOUR BUSINESS

Look For More Opportunities
 
Look for possibilities that aren’t as clear as the ones that are right 
in front of you. This is why knowing and trusting oneself is so 
crucial. It’s easy for someone else’s perspective to cloud your 
judgment, but knowing what you want to accomplish gives you 
the concentration and patience to dig deeper. You may discover 
others that bring more clarity around your original aims while 
looking for the opportunity you were hoping for.

Apply a farmer’s mindset
 
“You’ll never know which seed will sprout unless you sow it first,” 
a wise farmer once observed. This is a lesson that every wise 
entrepreneur understands. What’s the goal of it all? Continue 
to sow seeds and let your broader insights lead you. Many in 
the business world believe this mindset is about generating 
multiple streams of income, but the key is to water each seed 
you plant with focus and intention in order to not only multiply 
your opportunities, but also to discover new ways for those 
opportunities to support one another.

Acquire momentum
 
“That’s a terrific concept; you should do something with it,” 
you’ve probably heard before. After that, nothing happens. 
That’s because building momentum is both necessary and 
challenging. Why? Because most people go into business 
without knowing what resources they have. I’m not just talking 
about money; I’m talking about precious relationships.

Momentum is developed through interactions with people 
who are willing to put your ideas to the test. These connections 
must be built over time. It’s possible to build momentum in a 
variety of ways. However, your capacity to seize opportunities is 
dependent on your ability to create and earn good relationships.

1
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3

Opportunities come and go, but it is your 
obligation to pass them on to others. It will 
assist you in being prepared and ready to act 
when the time comes”“



FACE TO FACE WITH  
MR. NICHOLAS PANDEY

Mr. Nicholas Pandey is one of the most 
influential young entrepreneurs of Nepal. He is 
the Executive Director of Kalika Group, Senior 
Vice President of Federation of Contractors 
Association of Nepal and also the Past 
President of NYEF. He has over 15 years of work 
experience in managing ADB and World Bank 
construction projects. Apart from that, he has 
started six different start-up ventures over the 
last six years.  We sat down with him to  get to 
know more about his involvement with NYEF 
and a young entrepreneurs’ mindset.  

When NYEF was established, the nation was going through 
a very bleak period politically and economically.  There was a 
sudden spike in the exodus of youth. As a beacon of hope, a 
handful of youth decided to come together and establish NYEF. 
It became a comradery for young Nepalis who wanted to stay 
back in Nepal and create an opportunity. Nation first, Growth 
with Shared Vision, Make a Mark and Hunger for Learning 
are the core values NYEF abides by. Over the period its past 
members have become some of the most sought after names 
in the Nepali business fraternity and they keep on inspiring the 
current Nepali aspiring entrepreneurs.

More and more youth are being able to stay in leadership 
positions around the world in many successful positions. 
Nepali youth should also be inspired by their success and 
learn from their failures too. I would say stay inspired, you 
don’t fail until you quit. It is easier said than done but when 
done it will look easy.

I don’t think it is bad to venture out of the country to learn skills, 
get inspired etc. Nepal is evidently lagging in some faculties 
when it comes to social and economic development. However, 
it is important that they come back and use the learnings here. 

NYEF was established 18 years ago, 
and you were a part of it for the last 
10 years. What do you think has been 
the impact of the organization in the 
entrepreneurial scenario of Nepal? 

On International Youth Day,  as a 
young leader what would you advise 
young people who want to start their 
own business?

Why do you think the first option of 
young people after they graduate high 
school is to venture out of the country? 
How do you think we can change that 
mindset? 

I personally feel it is easier to be successful here than abroad 
as Nepal is still a green field in many disciplines.  Hence 
encouraging entrepreneurship, giving access to easy and 
inexpensive finance, entrepreneurship friendly laws and 
spreading success stories of other entrepreneurs should 
help to bring back youth to Nepal.



BRAND  
IN SPOTLIGHT : 
HERVEDA BOTANICALS

The Origin Story
 
Herveda Botanicals is an all-natural skincare company founded 
by Dr. Prativa Pandey after more than four years of research 
and development (R&D) on Nepalese medicinal and aromatic 
plants (MAPs). She studied their associations with traditional and 
indigenous knowledge, and the skincare secrets embedded in 
alternative medicinal practices such as Ayurveda and Aamchi, 
which have been practised in the region for thousands of years.

The Problem Herveda Solves
 
Dr. Pandey found out the MAPs value chain had holes at many 
levels, including a lack of coordination between farmers and 
distributors/traders, 4-5 middlemen, unequal profit distribution, a 
poor value and supply chain, a lack of value addition, and so on.

There were also issues with the cosmetic and skincare industry, 
such as the use of dangerous chemicals, absence of regulatory 
requirements, creation of a distorted and unrealistic standards of 
beauty, a lack of business ethics and creativity, the export of herbal 
raw materials at a very low price, and a high reliance on skincare 
imports.

The Solution

The founder recognized a lot of untapped wealth creation 
potential in research and product development. As a result, she 

began researching Nepal’s MAPs in regions such as Surkhet, 
Nepalgunj, Mustang, Myagdi, Mugu, Birgunj, and others to 
provide consumers with the best of nature in the form of 
innovative and effective products.

Hervada Roadmap of Success

Hervada’s team conducted sufficient national and 
international market research in order to define their niche, 
design company development, branding, and marketing 
strategies to appeal to their target market, and set timetables 
for short and long-term growth. 

It was due to astute planning that despite the COVID-19 
pandemic, they rapidly adapted and developed as a 
company. Their early foundation has paid off in the past two 
years. They believe in DOING, LEARNING, AND ADAPTING as 
a continual process!

Getting Customers

Before putting their products on the market, they began 
talking about our brand values, strategy, and products via 
social media, news sources, and professional networks. 
The first 100 clients were generated naturally via family, 
friends, social media contact, and good word-of-mouth 
recommendations. What was more important was to retain 
those initial customers and they successfully did that. The 
majority of their first consumers served as unofficial brand 
ambassadors and have remained loyal to the brand to this 
day.

The Next Step

Herveda Botanicals plans to scale up to reach a larger 
customer base globally. To meet our goal, we are actively 
working on getting international certifications, FDA 
approvals in various countries, fine tuning our products and 
processes, and formulating new innovative products per 
consumer demand. 



I grew up mostly in Pokhara. I was born in a joint family and 
grew up watching and visiting multiple businesses and factories 
owned by my family. I never really thought about being an 
entrepreneur. I was free to choose what I wanted to do with my 
life. Music and computers were my passion and I thought my 
future would be around one of them.

I’m 31 right now and looking back from where I stand, I don’t 
think I would have been happier doing anything else. It is kind 
of difficult to sum up my life as an entrepreneur in a single word, 
but if I have to choose it, it would be “unpredictable”. Some 
days it goes just as planned and on other days it’s completely 
unexpected.

1. Can you tell us a bit about yourself? In 
one word, how would you describe your 
life as an entrepreneur?
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I grew up seeing my family business take shape and grow, 
maybe it was that which inspired me. My love of finding 
solutions and creating value for the niches and the masses. 
Growing up the concept of scaling a business really fascinated 
and motivated me to become an entrepreneur. 

Do your homework, plan well, learn from your mistakes 
and be passionate about what you do. If passion is not 
driving you, I don’t think it is worth all the hassle or all 
the money in the world. Planning for the good times 
and planning for the bad times is equally important.

I don’t think entrepreneurs are meant to work in a 
hurdle-free setting. Every day new issues seem to 
crop up and every day I need to find ways to deal 
with them. We have case study discussions within our 
management team every week.

Entrepreneurship is often talked about in terms of 
radical concepts and very fresh-sounding business 
plans. But to me it is equally about simple solutions 
and improvements to daily issues and processes. 
You don’t need to sell the best product in the world 
at the least possible prices.  Just make sure that you 
give the best value at your price point. Design your 
product around your customer rather than the other 
way round.

The possibility that I can sell a product or service world-wide, 
the possibility of building an organization, a team, that can do 
that and the possibility that we can create sustainable solutions 
for the masses is what inspires me every day.

My father will always be my number one inspiration. His priority 
was not about the achievements that one can talk about, 
but about the means to those achievements. Success in the 
corporate world will never mean anything if one should be at 
unease about disclosing your methods to your family.

KNOWING YOUNG 
ENTREPRENEURS

2. What inspired you to start your 
entrepreneurial journey? 

4. What would you say are the 
key elements for starting and 
running a successful business?

5. What are the hurdles that you 
have faced in your journey and 
how have you overcome them?

6. What advice would you 
like to give young aspiring 
entrepreneurs?

3. As an entrepreneur, what is it  
that motivates and drives you?  
Who inspires you?

Nikesh Dwa
Managing Director, MidTown Galleria


